
GUNNISON REGIONAL COMMUNICATIONS BOARD 
GUNNISON/HINSDALE COMBINED EMERGENCY TELEPHONE SERVICE AUTHORITY 

Minutes of Meeting 
April 29, 2015 

 
 

GUNNISON/HINSDALE COMBINED EMERGENCY TELEPHONE SERVICE AUTHORITY 

Voting Members: 

• Ron Bruce, Hinsdale County (Sheriff’s Office ) 
• Ric Ems, Crested Butte Fire Protection District 
• Keith Robinson, City of Gunnison (Police Department) 
• Dennis Spritzer, Gunnison County Fire Protection District 
• Nate Stepanek, Mt. Crested Butte (Police Department) 
 
Other Attendees: 

• Jodie Chinn, Gunnison Communication Center 
• Ben Cowan, City of Gunnison Finance Department 
• Hugo Ferchau, Gunnison County Fire Protection District 
• Brian Goodrich, Two-Way Communications 
• Scott Morrill, Gunnison County Emergency Management  
• Laurie Sherman, Gunnison Communication Center 
• J Wenum, Colorado Parks and Wildlife 
 
Call to Order. Chairman Robinson called the Gunnison/Hinsdale Combined Emergency Telephone 
Service Authority special meeting to order at 11:02 am.  

Minutes Approval.  Moved by Dennis Spritzer to approve the meeting minutes from March 4, 2015.  
Motion carried unanimously.   

Financial Report. Secretary/Treasurer Cowan presented the financial reports from April 16, 2015.  He 
reported that the current fund balance was $213,128.61.  Revenues are $34,571.19 through April 16, 
or 16.5% of the total budget.  Expenditures were $38,779.32 of the budget of $206,560, or 18.8% 
spent.  April 16 is 30% through 2015 for comparison.   Moved by Ron Bruce to approve the financial 
reports as presented.  Motion carried unanimously.   

Additional Appropriation.  Moved by Dennis Spritzer to appropriate an additional $3,177.03 to the 
Gunnison/Hinsdale Emergency Services Authority 2015 Budget from unexpended funds in the 2014 
Budget to cover the expenses of the new EMD Guide Card System with training and implementation 
that were not invoiced until fiscal year 2015.  Motion approved unanimously.   

Razor Dome Update.  Laurie Sherman was notified yesterday that the Razor Dome building will be 
replaced with a larger building by the Forest Service in Rio Grande County. A cost estimate has been 
prepared for $1,750 to move equipment.  Keith Robinson said that unbolting the equipment and 



moving it to the new building should be covered in the budget.  The move can take place at any time 
soon.     

Meeting Date.  The next meeting of the Communications Board is June 3, 2015 at 11 am with the 
Gunnison/Combined ETSA immediately following.   

Adjourn. Moved by Chairman Robinson  to adjourn the meeting.  The meeting was adjourned at 
11:09 am. 

 

GUNNISON REGIONAL COMMUNICATIONS BOARD 
 

The Gunnison Regional Communications Board meeting was held in the City of Gunnison 
Communication Center on Wednesday, April 29, 2015. 

Present were: 

• Ron Bruce, Hinsdale County (Sheriff’s Office) 
• Jodie Chinn, Gunnison Communication Center 
• Ben Cowan, City of Gunnison Finance Department 
• Ric Ems, Crested Butte Fire Protection District 
• Hugo Ferchau, Gunnison County Fire Protection District 
• Brian Goodrich, Two-Way Communications 
• Scott Morrill, Gunnison County Emergency Management  
• Keith Robinson, City of Gunnison (Police Department) 
• Laurie Sherman, Gunnison Communication Center 
• Dennis Spritzer, Gunnison County Fire Protection District 
• Nate Stepanek, Mt. Crested Butte (Police Department) 
• J Wenum, Colorado Parks and Wildlife 

 
Call to Order. Keith Robinson called the meeting to order at 11.09 am. 

Communications Vehicle.  Those present at the last meeting signed an agreement for use of the 
Communications Vehicle, but the grant that purchased the vehicle was a Department of Homeland 
Security grant so the vehicle must be available to agencies outside the County that need assistance.  
Rather than a user agreement, Keith Robinson expressed it might make more sense for the Board to 
approve a policy that can be modified more easily.  By using a policy, other agencies are agreeing to 
the policy when they use the vehicle.  Agencies paying user fees are authorized to use it free of 
charge.  Other agencies must be approved upon getting someone authorized to use the vehicle upon 
completion of a training program.  There is a $5,000 budget for repair included in the 2015 budget.  
Satellite phone and satellite internet service is available in the Communications Vehicle.  The satellite 
service provides a certain level of bandwidth that can be increased with advance notice.  The satellite 
is now easier to use than it was previously.  Agencies paying user fees can pick up the vehicle or 
during a major incident, they can call and someone will bring it to where it is needed.  For outside 
agencies, a user costs will be set up with and without an operator.   



Scott Morrill reported aircraft are now being used to stream real time fire information to incident 
command.  In Delta, the command post was on the edge of internet service so information had to be 
manually relayed.  This problem could be solved by using the Communications Van and may cause 
more requests for use to be made.  Those present agreed that a policy makes more sense than a user 
agreement.  Robinson asked for everyone to read through it and send suggestions and comments to 
him.  It can be approved via email.   

Scott Morrill said training is important as well.  A matrix has been developed in the past that includes 
basic training. If a person is comfortable using it, the agency is signing off that they are permitted to 
do so.  It is now 15 feet tall due to the satellite so users need to be aware the 12 feet notice inside 
the vehicle is incorrect.  There are manuals behind the driver’s seat. 

Nate Stepanek asked about precedence.  Emergencies always get precedence over planned events.  
Local emergencies get precendence over non-local emergencies as long as reasonable notice is given.  
Hugo Ferchau asked about whether it might be requested through ROSS where an agreement for a 
time is given.  Web EOC is less strict for equipment assignments. 

Radio Manipulation.  Zone A should be used for typical day-to-day use and Zone B for agency specific 
expanded us.  There was a general discussion regarding which repeater sites are operational 
including Baldy, Monarch and Reno.  If they are not working, it frees up space.  There was also 
discussion regarding VTAC 17 as repeated channel.  Scott Morrill has concerns if two incidents are 
using same repreated channel.  Hugo Ferchau recently requested a repeated fire attack channel.  
After some discussion, it was suggested that perhaps a W Mountain repeater could be added rather 
than VTAC 17 if space is available.  Everyone is supposed to have one repeated channel in case a 
large incident where a pulled vehicle or other portable repeater can be put in place.  Gunnison 
County used to have a portable repeater that was transferred to the Montrose Sheriff because it was 
never used locally.  There was significant, varied discussion about the naming of repeater sites and 
organization of zones for the various agencies.  Most agreed agency specific zones should be in banks 
one and two and that County and incident specific zones are also a good idea.  The last two in each 
mutual aid zone should be open for agency specific channels so they can keep tactical channels 
within that zone.   

Programming is included with the cost of the new radios.  The older radios should be able to be 
cloned from the newer programmed radios after firmware updates are made.  Everyone concurred 
with locking down Zones 3, 4 and 5 for Gunnison Incident, Crested Butte Incident and Hinsdale 
Incident.  It was confirmed that Rose Ridge and Hill 71 are two different frequencies.  There was a 
question whether Rose Ridge and Hinsdale Regional Law should both be used and they need to be 
checked to ascertain which are still active. Rick Ems said CB South coverage is terrible.   

Repeater Name Changes:   

Comstock  Almont   

Razor Dome  Hwy 114 

All in car repeaters are on the same frequency.  Hugo Ferchau questioned whether that is good 
because it can prevent talking if someone else is in the same area.   It might be okay because the 
operator can simply switch to another frequency.  Scott Morrill will create a repeater map over the 



next few weeks.  It will not contain coverage because that is quite variable and depends upon the 
equipment used.  The locations of the repeater sites on a map will at least help people unfamiliar 
with the area or the repeater names to find one that might have coverage. 

Adjourn.  The April 29, 2015 Gunnison Regional Communications Board meeting was adjourned at 
12:14 pm. 

 

Ben Cowan, Secretary/Treasurer 
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